State of the Federation

Growth – we have seen the growth of one council in 2008 (New York Capital City Ski Council) with an additional council requesting acceptance (Intermountain Ski Council) in 2009. That brings to 28 the number of councils counted as members with a 29th requesting admission. We have also received an interest inquiry from the Indiana Ski Council. We have also generated interest among academic centers in joining forces to propagate the transition of youthful skiers in to organized recreational ski entities.
Administration - over the past year we have proposed increases and improved documentation to the administrative structure of the Federation including: 

1. A proposed business plan 
2. A complete re-write of the Federation by-laws
3. Established enhanced BOD communications through a monthly conference call.
Public Affairs and Public Relations – we are currently:

1. Accumulating survey data documenting the impact of member council’s travel execution
2. Increasing our vocals on Public Affairs in areas such as airline baggage rules and the H2B worker visa areas, writing letters to congressional members to endorse certain actions that we consider favorable to our industry
3. Seeking a relationship to continue the work of the Congressional Ski Caucus in the maintaining and improving the influence of the industry at the US Congressional level
4. Supporting the programs of the National Ski Areas Association in youth development, environmental protection, safe and environmentally friendly development of ski areas and water conservation
5. Enhancing the visual presentation of our website and improving the readability and navigation ease for website visitors, thereby enhancing our communication abilities and enlarging the audience of visitors
6. Established a website news room for posting of Federation and council news releases as well as posting current and industry related news that council membership would be interested in.
Industry Relations – We are continuing the our efforts at increasing our influence across the broad spectrum of the industry, including mass media, government, resorts, related retailers and leisure and recreational travel providers. 
1. Established a core cadre of industry representatives that have provided continued support and education to our members and enhanced our status among other industry professionals through continued support of our programs and ideals.
2. Continued to enhance our image among related industry partners such as the National Forest Service, International Ski History Association, National Ski Areas Association and various challenged athletic programs.

3. Attracted industry interest for commercial programs STEEP and World Complete Sports Network.
Increasing member services – we have:

1. Created a Resource center and populated it with a plethora of documents usable by councils and clubs for commercial ideas, community services, fund raising, organizational development and administration, public affairs, event management and more.

2. Accepted assistance in developing a conceptual idea for a multi-cell training syllabus that will be exportable to all councils for incorporation in training programs for council management.
3. Began to focus on increasing effectiveness in electronic communications and education.
4. Continued to enlarge our membership benefits programs by acquiring more benefit partners. 

